RAIL CARRIER PERFORMANCE EVALUATION

1. DATE

2.TO

Commander

Military Traffic Management Commander
ATTN: MT - INFP, Room 607

5611 Columbia Pike

Falls Church, VA 22041-5050

3. FROM

a. NAME (Last, First, Middle Initial)

c. TELEPHONE NUMBER

b. ADDRESS (Street, City, State and Zip Code)

SECTION | - GENERAL INFORMATION

4. EXERCISE NAME

8.I1TO POC

a. NAME (Last, First, Middle Initial) b. RANK
5. RAILROAD(S) c. POSITION
9. ORIGIN
6. NUMBER AND TYPE OF CARS ORDERED 10. DESTINATION
7. NUMBER AND TYPE OF CARS PROVIDED 11. MOVEMENT DATES
SECTION Il - EVALUATION (X appropriate box)
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12. PRELOAD 14. EN ROUTE
a. LOAD PLANNING ASSISTANCE BY CARRIER a. PASSING STATUS REPORT TO ORIGIN ITO
b.  AVAILABILITY OF CARRIER SERVICE DURING MOVEMENT
REPRESENTATIVE b. CARRIER RESPONSE TO CUSTOMER TRACING
c. CARRIER PROVIDED ADVANCE NOTICE FOR INQUIRIES
SUBSTITUTION OF RAIL CARS c. CARRIER REPORTING BAD ORDER CARS EN
13. LOADING ROUTE
a.  TIMELY PLACEMENT OF CARS d. CARRIER ACTIONS TO RESOLVE BAD ORDER
b.  CLEANLINESS OF RAIL CARS (Debris, Blocking, CARS
Bracing, Nails) 15. DESTINATION
c. VISIBILITY OF RAIL CAR MARKINGS a. PROPER PLACEMENT OF CARS FOR
d.  CLEANLINESS OF CHAIN CHANNELS UNLOADING
e. INSPECTION OF RAIL CARS BY RAILROAD PRIOR
TO DELIVERY b. RAILROAD MET RDD
f. AVAILABILITY OF CARRIER MECHANICAL c. JOINT CABOOSE INSPECTION BY MILITARY
PERSONNEL DURING LOADING AND RAILROAD PERSONNEL
g. CONDITION OF CAR DECKS 16. OVERALL
h. CARS DELIVERED MATCH THOSE ORDERED a. RAILROAD TREATMENT OF UNIT GUARD
i JOINT CABOOSE INSPECTION BY MILITARY AND PERSONNEL
RAILROAD PERSONNEL b. RAILROAD PERFORMANCE
17. REMARKS (Explain all negative ratings and any area of outstanding performance as deemed appropriate.)
18. PREPARER

a. TYPED NAME (Last, First, Middle Initial)

b. RANK c. SIGNATURE
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